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The Principles  
The Staff and Management Committee at Bryn y Deryn Pupil Referral Unit believe 
that in order to enable effective learning and teaching, learners need to be engaging 
in desired and appropriate behaviours in all aspects of school life. It seeks to create 
an inclusive and caring learning environment in the school by:  

• promoting positive and appropriate behaviour, and discipline;  
• promoting self-esteem, self-management, understanding for rule following and 

positive relationships based on mutual respect;  
• ensuring equality and fairness of treatment for all;  
• encouraging consistency of staff response to both positive and negative 

behaviour;  
• promoting early intervention, de-escalation and prevention of challenging 

behaviour;  
• providing a safe environment; free from disruption, violence, bullying and any 

form of harassment;  
• encouraging a positive relationship with parents and carers to develop a 

shared approach which involves them in the implementation of the school’s 
policy and associated procedures;  

• promoting a school culture and environment based on positive reinforcement 
of appropriate behaviours, in which all learners can access teaching and 
learning to achieve their full potential 

• support the implementation of behaviour analytic assessment and intervention 
strategies, with a particular focus on shaping appropriate and social significant 
behaviours in individual learners 

 
Roles and Responsibilities  

• The Management Committee will establish, in consultation with the Head of 
Centre, staff and parents, a policy for the promotion of desired behaviour and 
keep it under review. It will ensure that this is communicated to learners and 
parents, is non-discriminatory and the expectations are clear and consistent. 
Management Committee Members will support the school in maintaining high 
standards of desired behaviour of learners and staff.  

• The Head of Centre and SLT will be responsible for the implementation and 
day-to-day management of the policy and procedures.  

• Staff, including teachers, support staff and volunteers, will be responsible for 
ensuring that the policy and procedures are followed, and are consistently and 
fairly applied. Mutual support amongst all staff in the implementation of the 
policy is essential. All staff have a key role in advising the Head of Centre on 
the effectiveness of the policy and procedures. They also have responsibility, 
with the support of the Head of Centre, for creating a high quality learning 
environment, teaching positive behaviour for learning and implementing the 
agreed policy and procedures consistently.  

• The Management Committee, Head of Centre and staff will ensure there is no 
differential application of the policy and procedures on any grounds, 
particularly ethnic or national origin, culture, age,  religion, gender, disability or 
sexuality. They will also ensure that the concerns of learners are listened to, 
and appropriately addressed.  

• Parents and carers will be expected, encouraged and supported in taking 
responsibility for the behaviour of the child both inside and outside the school. 



3 | P a g e         P u p i l s  D i s c i p l i n e  P o l i c y  2 0 1 8  -  2 0 1 9  
 

• Parents will be encouraged to work in partnership with the school, to assist it 
in maintaining positive behaviours, and will be actively encouraged to raise 
any issues will the school associated with the operation of the policy. 

•  A ‘Home-School Agreement’ will be signed by parents/carers upon the 
admission of their child to Bryn y Deryn. Parents will be made aware of their 
child’s behaviour targets on a daily basis and the outcome of the half termly 
review. These targets will also be discussed at the Annual Review of those 
learners who have a Statement of Educational Need.  

• Learners will be made fully aware of the school policy, procedure and 
expectations, and will be supported in self-management and taking 
responsibility of their own behaviour. They will consult with their class 
teachers in order to form individual behaviour targets which will then link their 
IEPs within the school’s points system. Learners will also be encouraged to 
take responsibility for their social and learning environment, making it both 
safe and enjoyable, by reporting all undesirable behaviour.  

 
Aims of Bryn y Deryn 

To create and maintain an environment that is warm, friendly and 
welcoming. 
To provide a stimulating and safe environment for learning and the 
development of self-management, and effective social and communication 
skills. 
To foster within the PRU an ethos that prioritises: regard for others, the 
rights and dignity of learners and staff, and teamwork. 
To develop positive self-esteem through a varied learning and activities 
based programme. 
To develop an environment that teaches and encourages learners to make 
informed and positive ‘choices’ in their lives that contribute towards their 
development as useful members of society. 
By identifying and removing barriers to learning, we aim to enable learners 
to become global citizens and successfully transition to further education or 
the world of work. 
. 
Motto 

“Opportunities for change and success” 
Ethos 
All learners that attend the PRU enter an environment in which they are 
welcomed, liked and respected.  The staff at Bryn y Deryn all work together to 
encourage, establish and maintain positive relationships with all learners that 
attend the school. The warmth of environment, security and level of mutual 
respect and trust achieved between staff and learners, will have a significant 
impact upon the lives of the learners placed at the PRU.  A calm and consistent 
approach is adopted in promoting all learners’ confidence and self-esteem. This 
approach help teaches learners appropriate and acceptable ways of expressing 
emotion and communicating.  
Learners are supported to engage in appropriate behaviour through a variety of 
strategies and a positive behaviour management system, some of which offer 
extrinsic rewards.  
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Applied Behaviour Analysis (ABA) 
“Behaviour Analysis is a technology of behaviour change based on science” 
(Bailey & Burch, 2010). Applied Behaviour Analysis (ABA) uses the science of 
behaviour and applies it to socially important issues. ABA is an evidenced 
based practice that will systematically identify the environmental variables that 
influence behaviour to inform effective, function based interventions.  
At Bryn y Deryn we currently have a Board Certified Behaviour Analyst (BCBA) 
working on site. This BCBA practitioner provides services to individual learners, 
staff and parents consistent with the dimensions of ABA. Other responsibilities 
include: 

• To develop, conduct and interpret behaviour analytic assessment  
strategies, including functional assessment and functional analysis 

• To use and analyse assessment data to inform the development of 
behavioural strategies and interventions 

• To develop, train and evaluate behaviour change strategies aimed at 
increasing skill acquisition and reducing challenging behaviour 

• To train and support staff in the implementation of classroom 
management  and individual behaviour change strategies 

• To conduct research aimed at identifying best practices and to rely on 
existing research evidence as a basis for assessment and intervention 

Bryn y Deryn’s Behaviour Analyst works to ensure pupils and staff access 
effective, efficient, and evidence-based strategies for improving challenging 
behaviour and acquiring new skills. 
 
Procedures  
The procedures arising from this policy will be developed by the Head of Centre 
in consultation with the staff. The procedures will define to the learners what 
acceptable standards of behaviour are and will have a clear rationale which is 
made explicit to staff, learners and parents.  
The procedures will be monitored and reviewed regularly to ensure they are 
consistently and fairly applied, and to promote a whole school approach that 
every member of the school is contributing towards the wider community.  
All incidents will be recorded in SIMS on the same day if possible.  
All Team Teach Physical Interventions will be recorded in Behaviourwatch. 
Bryn y Deryn seeks to use Restorative approaches and structures where 
possible. 
 
What does ‘a restorative approach’ mean? 

• Being restorative means that we respond to challenging behaviour in 
a calm and considered manner.  

• Being restorative means that we ask every student and staff member 
to be responsible for their own behaviour and accept the 
consequences of their actions.  

• Being restorative means that we value strong, positive relationships 
between staff and students, students and their peers and parents. 

Bryn y Deryn advocates for a positive behaviour approach adhering to the 
underlying principles of behaviour and evidence based behaviour analytic 
interventions. 
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Training 
The Management Committee and Head of Centre will ensure that appropriate 
high quality training, on all aspects of behaviour management, is provided to 
support the implementation of the policy. All staff will be trained in accordance 
with Team Teach and all practice adhered to. Initial stages of de-escalation are 
highly significant for learners at Bryn y Deryn and at all times, staff must ensure 
they put this into practice. A physical intervention will only be used if the 
behaviour of an individual is putting others or themselves at risk.  
All staff receive regular training and support around understanding challenging 
behaviour deriving from the principles of behaviour analysis, in order to help 
support effective day to day practice and positive interactions with learners.  
Pupil Profiles, Positive handling Plans and Risk assessments are produced for 
individual learners. All staff have a responsibility for being familiar with these 
documents.  
 
Proactive Approach 
At the PRU we believe that, wherever possible, behaviour should be addressed 
proactively, with consequences for positive and negative behaviours.  This 
ethos encourages acceptable and appropriate behaviour within a caring, 
supportive and stimulating learning environment, thus reducing the likelihood 
and opportunities for challenging behaviour to occur. 
 
Staff Guidelines 
Inappropriate behaviour is more likely to occur when learners lack a sense of 
purpose and/or structure, are presented with opportunities to engage in 
problem behaviour, lack appropriate communication skills or self-management, 
and or are struggling to deal with external factors unrelated to school. Certain 
measures can be employed to prevent these, and other potentially challenging 
or damaging situations from arising. 
 
Staff should aim to create a calm atmosphere that is conducive to work 
and learning by: 

• Will meet and greet at the door – a positive start 
• Planning differentiated learning experiences that are relevant to the 

learners’ academic and social needs; 
• Offering varied tasks that are sufficiently challenging and achievable; 
• Demonstrating flexibility where planned activities fail to engage; 
• Teaching with appropriate pace; ensuring that there is a clear sense of 

progression; 
• Give careful consideration to and manage the classroom environment to 

optimise learning and avoid potential behaviour triggers; 
• Create a learning environment which promotes rule-following behaviour; 
• Modelling appropriate behaviour. 
 

During the lesson staff should: 
• Set clear learning outcomes, attainable in the time available; 
• Maintain high expectations of learners; 
• Model tasks clearly with explicit success criteria; 
• Encourage learners by offering appropriate praise, help and 

explanations where necessary; 
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• Monitor progress; 
• Correct errors in ways that emphasise the learning opportunities they 

present; 
• Give personal feedback to learners on all progress made academically, 

behaviourally and socially; 
• Treat learners with fairness and respect at all times. 
• Where possible – Will give praise publicly but deal with challenging behaviour 

privately. 
• Will always follow up on challenging behaviour – in their own lessons and 

around the school. 
 

The recognition of achievement is important. Reward learning and 
endeavour by: 

• Using specific and descriptive praise that identifies to learners positive 
behaviours; 

• Will catch students doing the right thing – not meaningless praise – identifying 
good things and letting students know. 

• Use spontaneous praise; 
• Provide learner with regular feedback and the opportunity to comment 

and feedback on own progress and success; 
• Informing staff and peers of progress in the learner’s presence; 
• Asking the learner to share their work with others; 
• Collecting important pieces of work for learner achievement portfolios; 
• Displaying work prominently and attractively; 
• Awarding commendations in line with the rewards policy; 

• Informing parents of positive experiences and achievements. 
It is preferable to prevent unwanted behaviour from occurring. Dealing with 
unacceptable behaviour wastes important academic or learning time, can lead 
to additional behaviour problems such as confrontation or aggression, and is 
stressful for all those involved. This principle is relevant to all aspects of work, 
both academic and social. 
 
Code of Conduct 
It has to be accepted and understood that the mere existence of a set of rules 
will not, in itself, facilitate acceptable and appropriate behaviour.  However, 
establishing clear guidelines that define appropriate behaviour that will be 
consistently reinforced through positive praise and consequences will form the 
basis of our whole school policy.  
 
The following code of conduct has been established at the School: 

• We arrive on time for all sessions quietly and calmly; 
• We follow instructions; 
• We speak to each other appropriately using polite language; 
• We keep hands, feet and objects to ourselves; 
• We remain at our workplace and on task. 

Positive conduct is frequently identified and praised throughout each teaching 
session, and learners are awarded points and commendations every session to 
promote positive behaviour when it is shown. The School’s code of conduct is 
displayed in prominent places within the School. The electronic tracker 
evidences learner behaviour over time and progress made with their individual 
behaviour targets.  This informs IEP’s and targets set.  
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Regular assemblies are held to celebrate learners’ achievements in subjects, 
class points and commendations by giving praise and rewards.  
 
Learner’s success in IEP targets and following school expectations is also 
regularly rewarded during weekly and half termly pastoral sessions where 
learners can access preferred activities contingent on achieving pre-determined 
goals based on positive behaviours or individual targets.  
Learners are expected to follow this code of conduct whilst attending all parts of 
their programme and systems are developed with a variety of settings to 
monitor this. 
 
Strategies used in the Implementation of the Learner discipline policy 
An environment that promotes a consistent and cohesive approach toward 
behaviour management, with clearly established routines and structures, will 
support all learners in developing self-management and shaping positive 
behaviours. 
This section of the policy highlights many of the strategies that can be used, 
and which are fundamental to its successful implementation.  These range from 
strategies applicable to all learners, and to those that might be specific to 
individual learners.  
All are designed to support the learners in engaging in appropriate and rule-
following behaviours, in order for them to access success and positive 
experiences to build self-esteem and maximise potential. 
 
Choices and Consequences 
Choices between positive and negative behaviours and subsequent 
consequences form the basis upon which the discipline structure is established 
at the PRU.  Learners need to learn and understand that all behaviour they 
engage in; either negative or positive/inappropriate or appropriate, have 
consequences.  
Teaching and support staff at the PRU need to frequently identify positive 
behaviour to all learners, and reinforce that behaviour with positive and 
consistent consequences. This is can be achieved in day to day teaching and 
interaction with the learners, as well as using the behaviour point system and 
more complex individual intervention. Equally, negative or inappropriate 
behaviours must be followed by the appropriate consequences or sanctions in 
order to shape more positive behaviours in the learners.  
 
IEP/IDP Target Setting 
At the beginning of each half term, learners discuss and identify two specific 
behaviour targets for that half term with their pastoral staff. Pastoral staff will 
work closely with individual learner’s to ensure these targets are achievable yet 
challenging, and are relevant to the learner’s individual needs at that time. Staff 
are trained and supported by a behaviour analyst in selecting / setting 
appropriate targets to ensure most success for the learners.  
Once identified these targets may be displayed in pastoral classrooms, and will 
be written on learner’s individual point’s sheet to be tracked daily. They are 
reviewed every lesson and learners are encouraged to discuss and reflect on 
their behaviour relating to the target. Targets are monitored and tracked 
regularly using the school’s behaviour excel system, to identify whether the 
learner has achieved that target during that half term, or if there is any 
additional support required. Targets are typically changed each half term to 
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address new areas of behaviour or can be broken down into smaller steps. 
Targets set need to be defined using the following principles to ensure 
efficiency and success: 
 

• CLEAR – understandable and unambiguous. Anyone can read the target 
and understand what was expected and how the behaviour would look. 

• COMPLETE – the target defines the boundaries of what is included and 
excluded. Defines a precise description of the behaviour. 

• OBJECTIVE - State observable characteristics of the behaviour you 
want to see. Behaviour that can be observed and recorded reliably – is 
not subjective to opinion or bias. 

IEP/IDP targets and progress is shared with learners weekly, and regularly with 
parents and any other relevant services or agencies working with individual 
learners. 
 
Counselling 
Learners are offered weekly opportunities to access the school based 
counselling service.  
 
External Organisations 
Multi Disciplinary Forums are held monthly to identify ways to meet the 
additional learning or health needs of the learners experiencing the greatest 
difficulties academically or behaviourally. The school works positively with 
external agencies. It seeks appropriate support from them to ensure that the 
needs of all learners are met by utilising the range of external support available.  
 
Medication 
A number of learners attending the PRU are likely to be prescribed medication 
specific to their individual needs. Such medication will often have a direct 
impact upon behaviour patterns, and is closely monitored following the care 
plan provided by the school nurse.  The school also works closely with parents 
in supporting this where possible whilst learners are in school.  
 
Dealing with Problem Behaviour and De-escalation Strategies 
Low-level disruption and problem behaviour should be responded to when it 
occurs by the staff present at the time, and will not necessarily need special 
intervention or advice from others.  
Each learner has an individual Pupil Profile set up in the learner’s electronic file. 
This profile includes information for each learner around Positives, Areas of 
concern / problems, and relevant Solutions. These pupil profiles are reviewed 
and updated regularly by the relevant teacher or support staff. 
Examples of De-escalation Strategies can be found in the Table below. These 
strategies are highlighted as part of the TEAM TEACH’s approach to managing 
behaviour.  
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REMEMBER the positive relationship you have with the learner 
Listening and assessment of what is being said, behaviour occurring, actions of 

others 
Distract attention 

Divert to another task 
Calm voice 

Change seats 
Praise/rewards 
Offer time out 

Utilise Teaching Assistants  
Account of SEN 

Well structured lesson 
Fairness 

Consistent approach 
Body Language 

Refer to Senior Management 
Sense of Humour 

Patience 
Empathy 
Flexibility 

Use neutral statements (I would like you to.., Please will you…) 
 Highlight consequences 

 
There will be others to try. 
 
Please also see the following documents identifying strategies used at Bryn y Deryn 
when responding to both positive and negative behaviours. 

Behaviour  Strategy 
 Positive Negative 
1 
 
Refusing to 
work 

Encouragement 
Change or choice of task 
Diverse/ differentiated/ 
planned learning experiences 
Humour 
Positive phone call home (on 
the day) 
Praising others 
Rewarding others 
Peer mentoring 
Commendations 
Time out by choice 
Food/drink 
Points sheet for home  

Warning 
Points adjustment 
Send to work in another room – with 
supervision 
Break/Lunch time detention – subject  
Contact parents by phone or letter 
Break/Lunch time detention – HoC 
Letter Home using template 
Afterschool detention – subject  
Afterschool detention - HoC 
Internal isolation – PB or SH 
Parental meeting/PSP 
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2 
 
Swearing 

Pro active school ethos 
Positive praise when learners 
speak nicely 
Positive class/school rules set 
by learners 
School expectations revision 
exercises 
Commendations 
Staff lead by good example 
Displays 
 

(As section 1) 

3 
 
Smoking 

Smoking cessation lessons 
and intervention 
Increase replacement 
behaviours e.g. new activities 
or habits 
Close monitoring on the yard 
Inside break times                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Assemblies 
Pastoral Time 
Rewards for non-smoking 
Praise for non-smoking 
Commendations 

Warning 
Points adjustment 
Removal of smoking materials  
Phone call home 
Letter home 
Parental meeting/PSP 
 

4 
 
Use of Phones 
in lesson 

Promotion of work ethic 
Fostering appropriate use of 
phones or technology 
Diverse/differentiated/planned 
learning experiences 
Positive class/school rules set 
by learners 
Look at reasons behind 
necessity of the rule 
CEOP lessons 

Warning 
Points adjustment 
Record on points sheet 
Ask phone to be handed in 
Isolation 
Phone call home 
 

5 
 
Bullying 

Talk through incident with 
member of staff 
Restorative justice 
Referral to Antibullying team 
Develop empathy skills 
Develop and education social 
skills 
 

(As section 1) 
And 
PSP 
Exclusion 

 
 
 
 
A positive behaviour strategy is always more successful than a negative one. 
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Bryn-y-Deryn PRU 
Positive Behaviour Response 

 
 

To promote positive and appropriate behaviour we need to identify it and reward it. Below 
are some ways you can do this daily with learners: 

• Deliver immediate descriptive and positive praise e.g. “well 
done for arriving on time to the lesson”, “amazing job at working 
together and sharing equipment”. 

• Award behaviour points e.g. “you’re definitely going to get full 
points for on task this lesson – well done!” 

• Award commendations for specific positive behaviours e.g. 
**Maturity, **Patience, **Kindness 

• Award subject or form certificates 
• Positive phone calls or letter home to inform parents/carers 
• Offer extrinsic rewards individual or as a group e.g. 

preferred activities/trips/foods 
• Set simple and achievable targets for learners to access 
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Bryn-y-Deryn PRU 
Negative Behaviour Response 

 
Below are several strategies for staff to use when responding to and managing negative or 
challenging behaviour. Strategies are to be used where appropriate and safe, and do not need to 
be used consecutively. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Where safe and if appropriate, ignore problem behaviour and identify 
positives (e.g. low level/risk behaviours) 

• Offer choices or alternatives  
• Repeat instructions clearly and simply  
• Redirect behaviour  
• Distraction  
• Humour  
• Verbal reminders of consequences (including positive)  
• Verbal reminders of points 
• Use commendations 
• Adjust points  
• Offer Time out 
• Offer to work elsewhere 
• Set clear boundaries or instructions and be consistent with them 
• Avoid confrontation 

 

• Use support staff/behaviour TA 
• Send to work elsewhere 
• Change of face  
• Contact parents to discuss future prevention (behaviour intervention and 

support) 

• Break time detention  
• Lunchtime detention  
• Afterschool detention  
• SLT support (dangerous behaviour, high risk situation, persistent disruption 

or property damage) 
• Parent meeting/PSP 
• Internal Isolation  
• Exclusion  
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Challenging Behaviour 
In a PRU, catering for learners with emotional, social and behavioural difficulties there will, at 
times, be learners whose behaviour is challenging. If a learner is exhibiting such behaviour, the 
appropriate response will to some extent depend upon its exact nature and the individual. At Bryn 
y Deryn, data on challenging behaviour is collected and recorded using an Antecedent Behaviour 
Consequence (ABC) method. This is in line with a behaviour analytic approach as it can identify 
potential triggers, patterns and/or functions/causes of behaviour. This data is shared with relevant 
staff and used by to form the basis of any support and intervention. Equally this information helps 
prevent challenging behaviour and shape new appropriate behaviours in our learners. All staff are 
regularly trained and supported in collecting ABC data.  
All behaviour incidents are logged using SIMs, and regularly interpreted by a behaviour analyst. All 
behaviour concerns regarding wellbeing or safeguarding are logged using the school’s 
MyConcerns system.  
 
Positive Handling 
It is strongly emphasised that positive handling is undertaken very much as a ‘last resort’ 
when all other strategies outlined in the various elements of this policy have been pursued. 
Please refer to the Use of Reasonable Force Policy. 
 
Risk Assessment 
Where it is felt that staff, other learners, visitors, members of the public or property may be 
vulnerable because of certain learners’ physical, aggressive or self-injurious behaviour, the 
PRU will carry out a ‘Risk Assessment’. This procedure will help staff to understand, prevent 
and be vigilant of dangerous situations occurring by making everyone aware of potential 
risks.  Risk Assessments must be completed by the referring person before admission. 
 
Physical Aggression  
Fighting or physical aggression of any sort between learners is considered a serious breach 
of discipline, as is carrying an offensive weapon or anything perceived to being carried to 
cause harm to others or oneself, and will be dealt with by:   

• removal and isolation of the aggressor;  
• removal of victim or other learners to ensure safety, 
• physical intervention to separate learners if necessary;  
• loss of points;  
• parents informed, 
• restorative meeting, 
• fixed term exclusion if appropriate;  
• Involvement of police if appropriate and/or necessary.  

Assaults on members of staff will be regarded as very serious breaches of discipline with 
appropriate severe sanctions. Staff may report such incidents to the police in consultation 
with the SLT. 
 
Bullying, including Cyberbullying 

• All learners are advised to report incidents of bullying or any concern they have, to a 
member of staff.  

• All allegations of bullying should be investigated thoroughly by appropriate staff. 
• All incidents of bullying should be logged on SIMS.  
• Appropriate action will be taken to remedy any isolated or repeated incidents of bullying.  
• Please refer to the Antibullying Policy. 
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Smoking, Alcohol and Substance Misuse  
Smoking is actively discouraged by staff and learners who bring smoking materials into school will 
be asked to hand them into staff. Any learners seen smoking will be asked to put their cigarettes 
out and parents will be contacted.  
 
Substance misuse on school premises, or those learners deemed to be under the influence of 
such substances, will be dealt with in an appropriate manner by SLT. 
 
Criminal Behaviour 
Criminal behaviours will be reported to the police. Physical aggression in its extreme can lead to 
injury. Where appropriate the school will:  

• Notify the police;  
• Support parents and learners in making a formal complaint to the police;  
• Support staff in making a formal complaint to the police;  
• Apply appropriate preventative and responsive measures within school;  
• Carry out or review and amend relevant risk assessments; 
• Educate and support learners in understanding the consequences of these types of 

behaviours.  
 

Travel To And From School  
• When inappropriate behaviour occurs on school transport it may lead to the withdrawal of 

the provision. This may be a temporary arrangement but persistent problem behaviour 
could lead to a permanent ban.  

• Where damage to a vehicle occurs, we will provide the contractor with any evidence we 
become aware of.  

 
Use of ICT  
Learner ICT accounts will be closed for inappropriate use of ICT in school, as deemed appropriate 
by the Head and staff.  

 
Mobile Phones  
Mobile phones are used by most of our learners. If mobile phones are accessed during lesson 
times and are causing a disruption to the running of the school, learners will be asked to hand their 
phone into staff for safe keeping. Mobile phones will then be returned at an appropriate time, e.g. 
end of the school day. Refusal to do so will result in learners being returned home to drop off their 
mobile phone. Any film/photographs taken of other learners or staff by a learner will be deemed a 
serious breach of school discipline and appropriate action will be taken by SLT.  
 
Racist Behaviour  
Racist behaviour is reported to parents and is logged on SIMS that day if possible. Incidents of 
racist behaviour recorded on SIMS are directly sent to the LA and the appropriate agencies. 
Appropriate action will be taken by the staff involved and SLT in serious incidents.  
 
Learner Exclusions 
Exclusion is considered very much as a last resort at the PRU and only when all strategies, 
interventions and techniques outlined in this Learner discipline policy have proved ineffective 
over a period of time. All exclusions follow the guidance contained in ‘Exclusion from Schools 
and Learner Referral Units’ 081/2012 which replaced Circular 1(A)/2004.  Reasons for 
exclusion will vary according to incidents and individual, but could include: 

• Frequent incidents of aggression towards staff and/or learners; 
• A severe assault upon a learner or member of staff; 
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• Actions that compromise health and safety on transport; 
• Significant and intentional damage to property; 
• Prejudice on grounds of race, age, gender, sexuality, disability and others (please     

refer to the Anti Bullying Policy); 
• Carrying an offensive weapon; 
• Use or sale of alcohol or other drugs. 

Learners may be sent home immediately upon exclusion if the risk identifies it is necessary. 
 

Fixed Term Exclusions 
The Head of Centre has the authority to exclude learners. Following the initial verbal contact 
between school and family, parents are notified in writing of the exclusion and are 
encouraged to attend school with their child on the day of the re-admittance. A meeting will 
take place between Head of Centre, learner and parent to discuss expectations, criteria for 
re-admittance and what the learner has learnt from the exclusion process. This meeting will 
also address any additional support required for the learner in order to prevent further 
exclusions or similar incidents. 
Factors to be taken into account in this process include: 
 

• The broader interests of other learners and staff in the school, as well as those of the 
excluded learners; 

• The schools published behaviour and discipline policy; 
• The fairness of the fixed term exclusion in relation to the sanctions imposed on other 

learners who may have been involved in the incident. 
 
Permanent Exclusions 
In extreme cases of learner misconduct and/or repeated incidents of serious misconduct that 
necessitate periods of fixed-term exclusion, permanent exclusion may be considered by the 
Head of Centre. 

 
Inter-relationship with other school policies  
This policy should be read in conjunction with learner discipline policy documents, 
Antibullying, Use of Reasonable Force, Equal Opportunities and Child Protection policies. 

 
Review Procedures 
The Management Committee will review this policy annually and associated procedures, to 
ensure its continuing appropriateness and effectiveness. The policy will be addressed in the 
Attendance and Behaviour Sub committee meetings.  
The outcome of the review and changes to policy, resolutions and solutions will be 
communicated to all those involved and incorporated into an amended Learner Discipline 
Policy. 

 
Complaints Procedure  
Any complaint will follow the school complaints procedure as outlined in the prospectus. 
 

APPENDIX 
The following documents depict the daily behaviour points monitoring system including:  
Staff guidance on how to fill out the daily behaviour sheet 
An example of the daily behaviour sheet for learners 
Guidance for staff & learners on how to gain points per lesson 
Staff help sheet – examples and definitions of school expectations    
Behaviour excel sheet used for calculating and analysing all learners behaviour points 
recorded                                                                                 
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Bryn-Y-Deryn Daily Behaviour Sheet                   Number of Commendations:……… 
 
Name:                                                                         Monday      Date:………………  
                 
♦ Target 1:  
 
 
♦ Target 2:  
________________________________________________________ 
♦ Literacy:  
♦ Numeracy:  
See guidance for staff on BYD school expectations per lesson 
 

 

This morning at Bryn y Deryn I feel:                        
                                                                                5       4        3        2          1 
 
 
 
 

 1 
Arrival 

2 
Instructions 

3 
Speaking 

4 
Hands & 

Feet 
5 

On Task Target 1 Target 2 
Time 

missed 
T / F / S /  

T-O 

Reg                            
mins 

T / F / S / T-
O 

Lesson 1 
 

 
 

                  
 
              mins 

T / F / S / T-
O 

Lesson 2 
 

        
 
              mins 

T / F / S / T-
O 

Break         
 
              mins 

T / F / S / T-
O 

Lesson 3 
 

        
 
              mins 

T / F / S / T-
O 

Lesson 4 
 

        
 
              mins 

T / F / S / T-
O 

Lunch         
 
              mins 

T / F / S / T-
O 

Lesson 5 
 

        
 
             mins 

T / F / S / T-
O 

Lesson 6 
 

        
 

          mins 
T / F / S / T-
O 

Reg          

Total          

Average          

Issues for 
Concern 

  

Comments/Commendations 

 
 
 

Total time owed: T = Toilet 
                              F = Foyer 
                              S = Smoking 
                              T-O = Time out 
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Guidance for staff & learners - How to gain points per lesson 
Commendations should be awarded at all point levels to recognise positive 
behaviours. 

 Expectation 1 
“Arrival to 
lesson, 

break/lunch” 

Expectation 2 
“Following 

Instructions” 

Expectation 3 
“Speaking” 

Expectation 4 
“Hands & Feet” 

Expectation 5 
“On Task” 

5 Arriving at the 
correct time. 

Following 
instructions 
throughout the 
lesson/session
.  

Speaking to staff & 
peers 
appropriately 
throughout 
lesson/session. 
 

Appropriately 
using hands, feet 
and 
objects/equipment 
during the lesson. 
  

On task 
throughout 
teaching & 
learning.  

4 Arrive within 5 
minutes of the 
start of the 
lesson.  

Following the 
majority of 
instructions 
delivered. 
 

Speaking 
appropriately for 
the majority of the 
lesson/session.  

Appropriately 
using hands, feet 
and 
objects/equipment 
during the 
majority of the 
lesson. 

Completing the 
majority of work 
set for the 
majority of the 
lesson. 

3 Arrive within 10 
minutes of the 
start lesson. 

Following 
some 
instructions. 

Speaking 
appropriately for 
some of the 
lesson/session.  

Appropriately 
using hands, feet 
and 
objects/equipment 
during the some 
of the lesson. 

Completing some 
work for some of 
the lesson. 

2 Arrive within 15 
minutes of the 
start of the 
lesson.   

Following few 
instructions. 

Speaking 
appropriately on 
few occasions 
during the 
lesson/session. 

Appropriate use 
of hands, feet and 
objects/equipment 
on few occasions 
during the lesson. 

Completing a 
limited amount of 
work on few 
occasions.  

1 Arrives to 
lesson at any 
point after 
15mins of the 
start.   
 
(complete 
incident report) 

Following no 
Instructions 
during/inside 
the lesson.  
 
(complete 
incident report) 

Inappropriate   
communication 
and language 
throughout the 
entire lesson, 
inside classroom.  
 
(complete incident 
report) 

Inappropriate use 
of hands, feet & 
objects during the 
entire lesson, 
inside the 
classroom. 
 
(complete incident 
report)  

Completing a very 
limited amount of 
work. 
 
Inside the 
classroom. 
(complete incident 
report) 

0 Does not arrive 
to/attend 
lesson. 
 
Leaves site 
during break/ 
Lunch time. 
(complete 
incident report)  

Following no 
Instructions 
outside of the 
lesson/session
.  
 
 
(complete 
incident report) 

Inappropriate   
communication 
and language 
outside the 
classroom.  
Verbal aggression 
or disrespect 
towards staff and 
peers. 
(complete incident 
report) 

Inappropriate use 
of hands, feet & 
objects during the 
entire lesson, 
outside the 
classroom. 
 
(complete incident 
report)  

Leaving the whole 
of the lesson & not 
completing any 
work elsewhere. 
 
 
(complete incident 
report) 
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Staff help sheet – examples and definitions of school expectations                                                                                          
 
 

 Expectation 2 
“Following Instructions” 

Expectation 3 
“Speaking” 

Expectation 4 
“Hands & Feet” 

Expectation 5 
“On Task” 

5 – 
includes 

1 
reminder/ 
warning 

Following instructions around 
teaching, learning and behaviour 
throughout the lesson/session.   

Appropriate language/communication 
throughout the entire lesson. 
 
Example - polite and kind language, 
asking questions and replying to 
questions appropriately, voicing 
opinions/concerns using appropriate 
language 
 

Appropriately using hands, feet and 
objects/equipment during the lesson. 
 
Example – staying in the assigned 
workplace, engaging in appropriate 
physical contact with others and use of 
equipment. 
 

Engaged and on task throughout entire 
teaching & learning.  
 
 
Workplace can be where agreed by 
staff – if not lose points for hands and 
feet.  
 
Can be determined by amount of work 
set by class teacher or agreed with 
individual pupil that day. 

4  1 minor incident of non-compliance, 
after 2 reminders of “following 
instructions”.  

1 minor incident/use of inappropriate 
language/communication, following 2 
reminders of language & “speaking”.  

1 minor incident of inappropriate use of 
hands, feet or equipment, after 2 
reminders of “hands & feet”. 

On task and engaged with 75% / 
35mins of teaching and learning.  

3 3-5 reminders of instructions / 
occasions of not following 
instructions resulting in more 
significant incident. 

3-5 occasions of inappropriate 
language/communication 
 

3-5 occasions of inappropriate use of 
hands, feet or equipment – may have 
resulted in more significant incident  

On task and engaged with 50% / 
25mins of teaching and learning.  
 

2 5+ reminders of instructions, but 
pupil has complied with at least one 
instruction OR a significant incident. 

5+ occasions of inappropriate 
language/communication 
OR a significant incident.  
 

5+ occasions of inappropriate use of 
hands, feet or equipment OR significant 
incident. 

On task and engaged with 25% / 
15mins of teaching and learning.  

1  Saying “no” to all  
instructions delivered, failure to 
respond to instructions, looking 
away/ignoring instructions, and/or 
continuing with activity inside 
classroom.  

Verbal aggression and/or disrespect 
towards staff and peers. 
Swearing, inappropriate jokes 
/sexualised or racist language 
Inside classroom. 

Property destruction.  
Dangerous or inappropriate physical acts.  
Significant disruption to other learners. 
Play fighting. Throwing.  

Completing minimal work during 
teaching and learning (10% / 5mins). 
 
 
 

0 Saying “no” to all instructions 
delivered, failure to respond to 
instructions, looking away/ignoring 
instructions, and/or continuing with 
activity outside classroom. 

Verbal aggression and/or disrespect 
towards staff and peers. 
Swearing, inappropriate jokes/comments 
/sexualised or racist language 
Outside classroom.  

Property destruction.  
Dangerous or inappropriate physical acts.    
Significant disruption to other learners. 
Throwing. Play fighting. 
Disturbing other lessons. 

Not on task or engaged with teaching 
at all during lesson. 
 
Inside or outside classroom. 
 
 

Points exceptions: 
Points for each lesson to be CLASS TEACHER lead and discussed between/agreed on with teaching and support staff.                                           All 0 if pupil doesn’t attend lesson at all. 
All 4 for arrival if not in uniform at beginning of day and not otherwise agreed or arranged with form teacher.                                                               Immediate 4 for instruction at break/lunch if smoking.  
 
Incidents of the following result in immediate 1 or 0 : 
Severe/dangerous incidents of threatening/abusive or racist language, physical aggression towards staff or peers, smoking, burning, throwing large items, vandalism fighting theft. 
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Week Date Day Rule 1 Arrival Rule 2 
Directions

Rule 3 
Listening

Rule 4 
Hands

Rule 5 On 
Task

Daily Total Daily % Weekly % Previous 
Week +/-

C'dations Total 
C'dations

Sessions 
Attended

Target 1 Target 1 
%

Target 1 
Total

Target 1 
Wk %

Target
2

Target 2 
%

Target 2 
Total

Target 2 
Wk %

Name:
04/09/2017 Monday
05/09/2017 Tuesday
06/09/2017 Wednesday
07/09/2017 Thursday
08/09/2017 Friday
11/09/2017 Monday 3.6 3.4 3.6 3.0 3.4 17.0 68.0% 1 10 7 70% 6 60%
12/09/2017 Tuesday 1.0 0.2 0.5 0.2 0.1 2.0 8.0%
13/09/2017 Wednesday
14/09/2017 Thursday
15/09/2017 Friday
18/09/2017 Monday
19/09/2017 Tuesday
20/09/2017 Wednesday 5.0 5.0 5.0 5.0 5.0 25.0 100.0% 11 3 3 100% 3 100%
21/09/2017 Thursday
22/09/2017 Friday
25/09/2017 Monday 4.6 5.0 5.0 5.0 5.0 24.6 98.4% 10 3
26/09/2017 Tuesday
27/09/2017 Wednesday 4.6 5.0 5.0 4.6 5.0 24.2 96.8% 3 3 3 100% 3 100%
28/09/2017 Thursday
29/09/2017 Friday
02/10/2017 Monday 4.6 4.6 5.0 5.0 5.0 24.2 96.8% 6 3 3 100% 3 100%
03/10/2017 Tuesday
04/10/2017 Wednesday 5.0 5.0 5.0 5.0 5.0 25.0 100.0% 14 3 3 100% 3 100%
05/10/2017 Thursday
06/10/2017 Friday
09/10/2017 Monday 4.6 4.6 5.0 5.0 5.0 24.2 96.8% 17 3 3 100% 3 100%
10/10/2017 Tuesday 5.0 4.6 5.0 4.3 4.3 23.2 92.8% 7 3 3 100% 2 67%
11/10/2017 Wednesday 5.0 5.0 5.0 5.0 5.0 25.0 100.0% 9 3 3 100% 3 100%
12/10/2017 Thursday
13/10/2017 Friday
16/10/2017 Monday 4.6 4.3 5.0 4.6 5.0 23.5 94.0% 5 3 3 100% 3 100%
17/10/2017 Tuesday 5.0 4.0 5.0 5.0 5.0 24.0 96.0% 8 3 3 100% 3 100%
18/10/2017 Wednesday
19/10/2017 Thursday
20/10/2017 Friday
23/10/2017 Monday 5.0 5.0 5.0 5.0 5.0 25.0 100.0% 9 3 3 100% 3 100%
24/10/2017 Tuesday 5.0 5.0 5.0 5.0 5.0 25.0 100.0% 7 3 3 100% 3 100%
25/10/2017 Wednesday
26/10/2017 Thursday
27/10/2017 Friday

Days Present: Average: 4.5 4.3 4.6 4.4 4.5 22.3 89.1% 107 46 87.0% 82.6%

14
Cumulative %: 89.4% 86.7% 91.6% 88.1% 89.7%

[AUTUMN TERM 2017] 04/09/17 - 22/12/17

Week 04/09/17

6 60.0%

Week 18/09/17 100.0% 62.0% 11 3 100.0% 3 100.0%

Week 11/09/17 38.0% 1 7 70.0%

3 100.0%

Week 02/10/17 98.4% 0.8% 20 6 100.0% 6 100.0%

Week 25/09/17 97.6% -2.4% 13 3 100.0%

8 88.9%

Week 16/10/17 95.0% -1.5% 13 6 100.0% 6 100.0%

Week 09/10/17 96.5% -1.9% 33 9 100.0%

6 100.0%Week 23/10/17 100.0% 5.0% 16 6 100.0%
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Date ratified: 
Date reviewed and or amended: 
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