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Strategic Equality Plan Policy Statement 
1. Our School 
Bryn-y-Deryn is a learner referral unit (BYD) maintained by Cardiff LA with places 
for up to 64 learners in KS4. The unit is part of the provision that Cardiff LEA 
makes for learners with emotional and behavioural difficulties and those who 
require education otherwise than at school (EOTAS).  
 
We have a transient population with learners starting at various times throughout 
the academic year and remaining with us for various lengths due to the nature of 
the setting, so although we equality data on parents and learners is collected at 
enrolment it is a moving picture. 
 
At the time of the production of this report we have 54 learners. We have 28 
teaching and non-teaching staff. 38% of our learners are girls and 62% are boys.   
30% are eligible for free school meals. 13% have a statement of SEN and all 
others are SA+. 
 
Learners are from a range of ethnic backgrounds, as a snapshot at the time of 
writing this document they include: White British (86%), Bangladeshi, (2%), Other 
black African (2%) Other white (4%), White European (2%), white and black 
Caribbean (2%), Arabic (2%)  
 
There are 5 different languages spoken by our learners as their first language: 
English, Portuguese, Czech, Bengali and Arabic. Approximately 13% of our 
learners currently speak English as an additional language. 
 
We comply with the Local Authority Online Recruitment Policy and Procedure 
which now monitors Sexual Orientation of staff however this information currently 
remains with them. We are aware that we have LGBT learners, however we do not 
monitor this robustly. 
 
All of these people, their faiths, cultures, communities and languages are all 
valued equally by the school. 
 
2. Aims 
We recognise and celebrate the fact that British and Welsh society is made up of 
people from diverse backgrounds and life experiences. It is important that all learners 
are prepared to live in such a society. The purpose of our Strategic Equality Plan 
(SEP) is to fulfil the duties to promote equality for people with ‘protected 
characteristics’, and embed fairness and equality at the heart of our school 
community and in all aspects of our school plans and policies.   
 
Through the equality improvement actions and strategically planned tasks detailed in 
this document, we aim to: 
 

1. Eliminate discrimination, harassment and victimisation 
2. Advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it 
3. Foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it 
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We have based our Strategic Equality Objectives on local, regional and national 
priorities within Education as well as feedback from engagement with our school 
community and our own school data. These actions are set out in Section Ten. 
 
3. Our Strategic Equality Objectives 
Our chosen Strategic Equality Objectives are  
 
1. Monitor for any gaps in attainment and attendance between learners from 
protected groups 
2. Develop the quality and use of our Equality Monitoring and Data Collection 
3. Teach and train our learners, staff and management committee members about 
the principles and practice of equality, diversity and anti-discrimination 
 
We have strategically planned tasks to enable us to meet these objectives. They are 
listed in Section Ten of this Strategic Equality Plan (Action Plan). They cover all 
relevant protected characteristics. They describe how we are taking action to fulfil 
both the general and specific duties. 
   
4.  Scope 
The policy applies to all full time, part time, job share, permanent, temporary and 
supply staff. It applies to all learners, parents/carers, service users and visitors to 
the school in line with Equality legislation and the school’s legal responsibilities to 
promote equality in employment, education and access to services. 
 
5.  Equalities Summary Statement 
At Bryn y Deryn we aim to provide a happy, caring environment in which all 
learners can feel confident and able to learn. We seek to foster an environment of 
mutual respect and support between all staff, learners, parents and carers and the 
wider community. 
 
Our school is committed to eliminating any unlawful discrimination on grounds of 
Race, Gender, Transgender, Religion or Belief, Disability or Sexual Orientation, 
Pregnancy or Maternity, Marriage or Civil Partnership by creating an environment 
where every individual, regardless of ability or background, is able to participate 
and is valued fully as a member of the school community. Being opposed to all 
forms of discrimination and prejudice we promote a positive attitude towards 
differences and expect respect for people of all backgrounds.   
 
Stereotyped ways of thinking are the result of ignorance and may result in low self-
esteem and limited aspirations. The school values and encourages involvement of 
people from all sections of the local community and through this involvement aims 
to provide positive images, which challenge stereotyped thinking. 
 
Any language or behaviour which is racist, sexist, homophobic, disablist or 
potentially damaging to any group will not be tolerated and will be challenged and 
monitored. Information derived from monitoring will be used to plan whole-school 
strategies to combat incidents. Information on identity based incidents and bullying 
will be shared regularly with the LEA to help actions to combat hate crime across 
the city. 
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6.  Responsibilities 
 
Leadership and Management 
Commitment 
The Management Committee and management of the school will work with all its 
partners to be proactive in promoting equal opportunities, fostering good relations 
and in tackling unlawful discrimination. They will encourage support and enable all 
learners and staff from all protected characteristics to reach the highest standards 
possible. 
 
Head of Centre 
The Head of Centre is responsible for: 

• Making sure the Equality Policy is readily available, along with related 
policies, e.g. “Anti-Bullying Policy”, and that management committee 
members, staff, learners, parents and carers know about it 

• Making sure the policy and its procedures are followed 
• Producing regular information for staff and management committee 

members about how the policy is working, and providing training for them 
on the policy if necessary 

• Making sure all staff know their responsibilities and receive training and 
support in carrying these out 

• Taking appropriate action in cases of harassment and discrimination 
• Making sure the Equality Policy is regularly monitored and reviewed 

 
The named person with responsibility for dealing with reported incidents of 
unlawful discrimination is Fiona Simpson. Staff and learners are aware of who 
the named person is. The named person ensures that all reported incidents are 
recorded in the Equality Incident and Monitoring Database, analysed within the 
school and sent to the LEA termly. 
 
The Equal Opportunities Co-ordinator is the Head of Centre.  The Equal 
Opportunities Co-ordinator ensures that the school regularly reviews and 
evaluates all policies and practices in relation to Equal Opportunities, leading to 
the setting of targets which address aspects of inequality or disadvantage in all of 
the school’s activities. 
 
All staff are responsible for: 

• Dealing with incidents of unlawful discrimination and bullying 
• Being able to recognise and tackle bias and stereotyping 
• Promoting equality and good relations between all groups 
• Keeping up to date with the law on discrimination, and taking up training 

opportunities 
• Striving to provide images and lesson plans that show positive images of 

and are inclusive of people from the protected characteristics 
 
7. Information gathering and Engagement 
The collection of information is crucial to supporting us in deciding what actions to 
take to improve equality and eliminate discrimination within the school community. 
The information also subsequently helps us to review our performance, so it needs to 
be detailed enough to enable us to measure how we are delivering on equality duties. 
The information also helps us to do accurate impact assessments and identify which 
of the school’s aims have been achieved and what we need to do better.  
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Engagement is based on the information gained about representation of different 
groups. We aim to do this as fully as possible. The reason that this progress is 
important is to understand the full range of needs of the school community. 
 
8. Publication and Reporting 
We publish the Strategic Equality Plan on our website and is communicated to 
parents/carers at induction. It is available in large print and other formats on request. 
The school prospectus and staff handbook includes a reference to the Strategic 
Equality Plan and the values underpinning it. 
 
We will report and publish annually on the progress made on the action plans and the 
impact of the Plan itself on school ethos and practice within the school. This is 
undertaken as part of the Management Committee members’ Annual Report. 
 
9. Monitor and Review 
We will revisit and analyse the information and data used to identify priorities for the 
Strategic Equality Plan (e.g. achievement data, engagement with stakeholders). 
 
We will use Equality Impact Assessments to ensure that actions taken have a 
positive impact across all protected characteristics, that the promotion of equality is at 
the heart of school planning and that discrimination is being eliminated effectively.   
 
Based on the above, we will review the Plan and republish as necessary, but not less 
that annually with a full review not less than four yearly. 



 

 

10. Strategic Equality Action Plan 2018-20 
 
Priority One: Reduce Gaps in attainment and attendance between learners from protected groups 

Targets:  
1. Monitor, track and develop opportunities to secure improvement of learner groups; gender, SEN, EAL, ALN 

Strategically Planned Tasks: 
 
• SCs to  monitor performance of groups of learners to identify any trends 
• Breakdown of qualifications against groups / underperforming individuals 
• Pastoral staff to develop monitoring academic performance 
• Front screen to contain pastoral information needed for tracking 

On Track 
 
 
 

Lead Person(s)  
 
SCs 
FS/TL 
All staff 
PB/KS 
 

Time Scale 
 
 
Ongoing 
Sept 18 
Dec 2018 
Dec 2018 

 
Priority Two: Develop the quality and use of our equality information 
Targets:  

1. To see if our enrolment form needs to be amended to collect useful equality information on parents/carers 
2. Carry out a retrospective equality monitoring exercise of staff 
3. Equality Impact Assess all policies due for review during the lifecycle of this Strategic Equality Plan 
 

Strategically Planned Tasks: 
• Choose whether to implement the county Identity Based Incident and Bullying 

Monitoring System begin termly returns to County or use an external system eg 
‘Behaviour Watch’ 

• Identify the priority polices for Equality Impact Assessment from this year's list of policies 
due for review and begin to carry out EIAs 

• Modify the county enrolment form to begin to collect Equality Information on 
Parents/carers 

• Carry out a retrospective exercise to update the equality information held on staff for all 
protected characteristics 

On Track Lead Person(s)  
 
FS 
 
FS/Govs 
 
FS 
FS 
 

Time Scale 
 
Autumn 2019 
 
Summer 
2019&20 
 
Summer 2019 
Summer 2019 
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Priority Three: Teach and train learners, staff and management committee members 
 
Targets:  

1. Staff and management committee members are aware of their statutory obligations under the Equality Act 
2. The curriculum in all year groups evidences planned teaching of equality and diversity 

Strategically Planned Tasks: 
• School will hold events to mark Black history month with supplementary learning 
• School will engage with Show Racism the Red Card using workshops to promote race 

equality 
• School will hold a week of events to promote positive difference and equality through 

anti – bullying week 
• Learners have access to a Youth Mentor through a referral scheme who can provide 

individual support around stereotyping and inequality 
• Race and culture will be studied through Art  
• School will invite in female footballers to speak to learners promoting gender equality in 

a traditionally male dominated sport 
• Yr 10 will study the Winterbourne Care home documentary and complete a piece of 

work on reasons for abuse and strategies for preventing reoccurrence 
• School will mark Children In Need with events and supplementary learning 

opportunities 
• PSE lessons will cover the topic of sexual orientation and diversity to promote 

discussion of difference and equality 
• Through PE learners will carry out research into the types of physical activity available 

to different age groups, and how much daily activity each group should take part in. 
• Lessons in the Carnegie centre will take place on hidden disabilities and the impact of 

these 
• Media studies will look at the influence of the media on stereotyping around gender, 

age and ability   
• Art will cover the topic of Andy Warhol and his work around sexual orientation. 
• Learners will carry out work around persuasive speech, covering the topics of 

stereotyping of age and race in the media 

On Track Lead Person(s) 
Involved 
SLT 
PIP 
 
PB/CF 
 
Class 
teacher 
Subject lead 
PE Lead 
 
RLe 
 
SLT 
 
Subject lead 
 
Subject lead 
 
Subject lead 
 
Subject lead 
 
Subject lead 
 
Subject lead 

Time Scale 
Oct 18 
 
July 19 
 
Nov 18 
 
Ongoing 
 
July 19 
 
April 19 
 
June 19 
 
Dec 18 
 
July 19 
July 19 
 
January 19 
 
March 19 
 
April 19 
 
May 2019 
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12.  Appendix.   
Accessibility Plan2018-2021 
 

 TARGETS STRATEGIES OUTCOME TIME FRAME GOALS ACHIEVED 
 
SHORT 
TERM 

1. Ramp access to 
each building 

2. Additional handrail 
on all stairs areas 

Discuss in finance 
subcommittee 

Contact DSU/FM/SOP 

 

  2018-2019 

academic year 

 

 
MEDIUM 
TERM 

1. Re-tarmac yard / 
paths where needed 

2. Disabled toilet 
access in each 
building 

Discuss in finance 
subcommittee/LA H&S rep 
to assess surface 

Contact DSU 

 

 2019-2020 
academic year 

 

 
LONG 
TERM 

1. Ensure refurbished 
school is suitable for 
disabled and VI 
access 

2. Write accessibility 
plan for new building 

 
 

 
Full inspection and 
evaluation of accessibility of 
new proposed site. 
 
Improvements to be 
planned for and 
implemented before 
movement to the site 

  
Movement of site 
planned for post 
2020-2021 
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